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The Development Bureau and CITF Secretariat has dedicated to enhance communication with
Strength_en i the industry, with a view to assisting them with the application in a more effective and efficient
Communication manner. According to the industry survey conducted in 2023, 61% of beneficiaries found 1-on-1
consultation support particularly helpful throughout the whole application process. Therefore,
and Support tO CITF Secretariat has established a CITF WhatsApp Chatbot and an Advisory Station to
provide 1-on-1 consultation service to applicants. CITF also established a designated Outreach
the I ndUStry Team to organise different outreach activities and site visits to enhance the promotion of CITF.
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Launching of new CITF WhatsApp Chatbot
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To assist the industry and the public to better understand the operation of —

the CITF, CITF Secretariat has launched the “CITF WhatsApp Chatbot” to - R B R R AN ES BT
answer CITF enquiries anywhere and anytime. CITF WhatsApp Chatbot HAILEHER?

provides virtual assistance service via WhatsApp platform. It not only HEEHRH 2030
provides the industry and the public with one more channel to obtain CITF P

information, but also boosts efficiency in addressing enquiries. It is more e G A e A mol |
time-saving for applicants to turn to CITF WhatsApp Chatbot for assistance S ; S

than calling enquiry hotline or browsing for relevant information online.
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public under different categories
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= Operate on a 24/7 basis S EEn:
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- Advisory station to provide 1-On-1
consultation service
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The Advisory Station located in the Megabox office is operated by the CITF Team on roster. It is open to
the public from 9 am to 6 pm from Monday to Friday (excluding public holidays) for appointments.
Interested parties can also call the dedicated hotline for 1-on-1 consultation with the staff direct. Since
its establishment, the service has received unanimous praise from the industry, saying that it can
enhance the industry’s understanding of the CITF's different funding scopes. The CITF Team can also
make case-specific suggestions to applicants, which makes the application process much smoother.

ILENFALY!
Register now!
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Outreach Team to reach out different stakeholders
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e CITF outreach team has been actively carrying out

promotional work since its establishment in July 2023,
including visits to construction sites and companies, holding
seminars and briefing sessions, set ups of exhibition booths at
the events of universities, professional institutions and trade
associations, and organisation of webinars and online
meetings, etc. The primary objective is to understand the
needs of different applicants by meeting them face-to-face
and even field visits. Outreach team has now conducted
more than 100 outreach events, reaching out to over 2 000
stakeholders and over 500 companies, of which more than
60% are subcontractors and Small-to-Medium enterprises.
Outreach team provided them with the latest CITF and
technology information as well as practical tips on preparing
and submitting applications.
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Smart Site Safety System

To facilitate the understanding of the industry, particularly Small and Medium Enterprises (SMEs), on SSSS
implementation, the DEVB and the CITF Secretariat recently formed a Working Group with industry
stakeholders and liaised with SSSS vendors to formulate three standard SSSS sample packages
addressing the three high risk areas namely falling from height, dangerous zone and lifting operation in
different building projects of different natures and different scales with the list of product suppliers for industry’s
reference, selection and adoption. For more details, please visit CITF website and CITF Application Portal.
In addition, the Working Group continues discussion with the industry with a view to launching more measures
tofacilitate the industry’s SSSS adoption in the short term, including procurement support and personnel training.

Sample SSSS

Packages

Product Package A

_ Item Suggestion Product

Single Building of 30-storeys 1 E-lock sensor

of 8 flats/ storey

(superstructure construction) 2 Anti-collision for Mobile Plants
m 3 core Al camera danger zone monitoring system

24 months 4 Tower crane lifting zone monitoring
5 Confined space monitoring

100 persons 6 Optional Worker positioning, health monitoring

7 Permit-to-Work (PTW) System - for 5 forms

Product Package B

Item  Suggestion Product

4 Buildings of 40-storeys of
8 flats/ storey
(superstructure construction)

E-lock sensor

-

Anti-collision for Mobile Plants

Core Al camera danger zone monitoring system

24 months Tower crane lifting zone monitoring

No. of workers : Worker positioning, health monitoring

700 persons Permit-to-Work (PTW) System - for 5 forms

Confined space monitoring

Digitized tracking of plants, equipment, toolsand ladders
Optional
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Centralised Management Platform

-
o

VR Training (using headset)

Product Package C

RMAA / Minor works - 1 E-lock sensor
External Wall Redecoration
for a 30-storey 2 Core Permit-to-Work (PTW) System - for 5 forms
m 3 Al camera danger zone monitoring system
12 months . L
4 ) Confined space monitoring
5 Worker positioning, health monitoring
10 persons
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: —New era of site safetyGJSmart site for the future
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Introduction on core functions of featured SSSS products :
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e-lock sensor
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Anti-collision for mobile plant

Restrict access to hazardous area via electronic lock MEERYEATERGEER RS RHES
and key system EHFERE  EMERERRETIANZR
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Al Camera monitoring system
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Provide real-time monitoring and issue instant warnings
for safety risks like unauthorised entry to danger zone
and workers without safety helmets

Generate alarms and signals when
obstacles are detected

in the operating area, thereby
improving worker's safety when
plants are in operation
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Worker positioning monitoring

5 RIAR S T EREE IEL i

Tower Crane lifting zone monitoring
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W{EHZHR Monitor frontline staffs’ and workers’ safety and

condition through smart devices such as smart

Perform real time monitoring and issue alerts to '
helmet and smart wristband

avoid cranes collision
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e-PTW system
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Process e-permit-to-work for high-risk activities
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Pre-approved SSSS product list
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pproved Projects and Amount (as at 29 February 2024) Numbers Amount(HKS)
Funding 1S B #8323 Building Information Modelling (BIM) Training 799 3,350 8
Statistics B EEBERUM REH BIM Software and Hardware 1098 1.2(8
A 3772 2R Advanced Construction Technologies 1494 6.1 {8
[#E S | #EE Modular Integrated Construction 77 1.8 &
FESLEM AR Prefabricated Steel Rebar 197 1.8 &
A J1% R Manpower Development 36 1,450 8
EBWEEEMIEER Pioneering Application in HK 1 1,000 %

@8 Total : 3702 n5{E




