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Since the launch of the Construction Innovation Technology Fund (CITF) in October 2018, the Development Bureau (DEVB)
of the Hong Kong Special Administrative Region Government and the Construction Industry Council (CIC) have taken heed
of the industry's’ feedback and continuously implement enhanced measures to assist and drive the adoption of innovations
and advanced technologies in the industry and training of relevant talents. In July 2023, the approved fund grant reached
the critical milestone of $1,000M, the total funding injection to support the CITF's first 5 years of operation.

BER2023F L¥F SMETEBEARHESET2ERN UREXRHERESRANKEER THTXEXEY
RARFMRNOENKHEFRRAES A RFERRARAFNENG L - RTERER NASBN IR RFE
RRMOFERE BEEEKEUN LBESEXETTR2ENTERAE -

ARG REZERTNERUARBLERNERERE -

In the first half of 2023, the CIC appointed an external consultant to conduct an Overall Review of the CITF to collect the industry's feedback
on the performance of the CITF, understand the mindset of industry practitioners towards technology adoption and identify ways to better
support the industry in adopting innovative technologies by the CITF. An industry-wide survey was conducted online in addition to the
Overall Review focus group meetings of target key stakeholder groups and the review on evaluation survey results of successful applications.

This digest shares herewith the key findings of the survey and Overall Review and progress of enhancement measures.

Eowmies ES?O?AE Eﬂ?ﬁ%ﬂ (8E20235F8A31H) BE WHtESE(EIT)
pproved Projects and Amount (as at 31 August 2023) Numbers Amount(HKS)
Funding 2 545 B EE | Building Information Modelling (BIM) Training 744 3,150 %
Statistics B 815 SRR B RE A BIM Software and Hardware 1011 1.108(8
A3 £ R Advanced Construction Technologies 1336 5.341{8
[#EEE K] B % Modular Integrated Construction 73 1.79(8
FEHLM AR Prefabricated Steel Rebar 182 1.596%
A 13 & Manpower Development 36 1,390 8
#¥ Total : 3382 10.3 {&
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Key Findings of the Industry Survey 2023

023 FTEPBERZRIARRE - ASYEARFHE BRITHRNISEHR HZRESHRENZEANEDXRERSEEE L
NBEENEEEAELE AP E BAELRBLENT:
The results of the industry survey 2023 are encouraging. The majority of the industry stakeholders including both the beneficiaries and

non-beneficiaries found that the CITF had achieved positive impact on promoting technology adoption and helping the industry to
transform in the way of delivering construction projects. The key findings are summarised as follows:

gr80%menzuasenseany STvwsEssenEmALEERES

Around 80% of the respondents considered CITF helpful to the industry and 87% of beneficians would recommend CITF to others.

H1T3 /98 ER) Overall Helpfulness of CITF to the Industry

BERAFMEHRERTIR
EBMHEREEEAENER

CITF was conducive in promoting application of
innovative technologies in construction

BBT0%NZHERRESHYNEEERZNER - AE
SIS HEERMUIBEURRS2TELH AR R AR
Over 70% of respondents considered CITF helpful in promoting
wider technology adoption, enabling more industry players
to consider technology adoption, and facilitating a better
understanding of applicable technologies.

AR A3 SEAH O 5B 2 FE
Promotes wider application of innovative
construction technologies

RESHERATE BRI TR EAEEE S
Enables more industry players to consider applying innovative
{ ies t ion projects

HESATRAIE AR
Allows more people to understand innovative
construction technologies that can be applied

TR R T SR AAGE RN AL
Facilitates the industry to train more talents applying
innovative construction technologies

HEB TS H AR ENEOHFER
Boosts market demand for innovative
construction technologies

BCITFEBERHAERME Overall Effectiveness of CITF-funded Technologies
85% 84%

82% 81%

ERRFAE ST
HETRHSENFE

Industry recognised multiple
benefits brought by CITF-funded
technologies

ENRBER  NARRNBEREM AEMBAN RN B MERTAN

RAHE
financial Widened the l

RALEN

RAZZ RARRNE

interesiiniechr:ology willingness toinvestmore  burden of purchasing company'sactual  capabilities of in-house ofwork
i i aff

Improvedthe comp:

nere Enhanced my company EEEE BE

moneyintodifferent  software and hardware technology adoption
technologies

Lo B RZEEFAERNIE - 120 T I8 AR H R AR
ERiE—SEB WEETERZHERERRER -

HBiB80% MEHERRESHEUT T EEREERN:
o RETRRH AR E AR

s RETARREESAIMBENERR:

s BETHKER;

o BATARMBERRARINBEIEE;

o IERTRES TREARIKERED

RB70% WZHERRESRE T
o HEN o HE o 2% o BRNE

productivity

performance Strongly Agree Agree

The CITF had also created a ripple effect in the beneficiary companies,
further their interests in technology adoption and investment, as well as
promoting wider adoption in projects.

More than 80% respondents considered that CITF was effective in,
® Increasing company's interest in technology adoption,

® Increasing company's willingness to invest more on technologies,
® Alleviating the financial burden,

® Widening company's actual adoption,

® |ncreasing in-house staff capabilities of technology adoption

Around 70% respondents considered CITF effective in improving :
® Productivity ® Quality ® Safety ® Environmental Performance

90% ZELAFEHNCE

EEEFREEESER

BERGER me
90% of beneficiaries would recommend horee
CITF-funded technologies to clients N

BAZEZENRNHEOEFEBRES BB TR

HIRLB - BIFE EE SRS (BIM)  AIFTE ERHEL(ACT)
MEHREAH(STB) EXRAESEHHREANR
SEARRAER  WEABEIERHET -

FEEE

Strongly Agree

BIM STB
BRERERE FBRAGER

ACT
BIMERMEER

The vast majority of beneficiaries would recommend the CITF-funded technologies
across different categories including Building Information Modelling (BIM),
Advanced Construction Technologies (ACT) and Prefabricated Steel Rebar (STB) to
their clients. This represents the CITF-funded technologies are beneficial to the
beneficiaries and their projects and well received by the industry stakeholders.

ERHR : CITFMEREBIEE  EHEE2023F2H28H ° Source: CITF Evaluation Report Database, updated as of 28 February 2023.
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Key Findings of the Industry Survey 2023

—H—EARE

EREAERREM

—H—RBHRES

RAANED
One-on-one consultation provided

the most helpful support during
application

HEHEIRE
Live chat function

ERNSEE
Briefing sessions

TRAIEE
Peer sharing sessions

ABONZEERS HHEABARERZE flm
AGRRERDIES —H-NBARBERERFBET
ERERY-

EHFARPEERE
HESMNRBEHED 2
What type of additional support would be
helpful during the application process?

The majority of beneficiaries found the 1-on-1 consultation support was
particularly helpful throughout the whole application process in addition to other
communication channels or support including hotline and briefing sessions.

ERASMEHESN TR
EMRA BhEER

Industry stakeholders had been gaining
better understanding on the funding with
higher successful rate

BB RIELL R BRE20185FM915% N EE20235F#95%
RRERFEBENEREFDNESTIERATHES
EBERNBFRF BRIt 25 ESWERINE BB
FEETH- HENENQR(EFENMEQIANS EH)
AEABRESERNIZS BMUEMNTHRRAERENK
WEHBZ BN ENEEBRERR

HEHIEWIEALLE Application rejection rate by year
(2018510 A% 20234 55)

2021 2023

2022

2018 2019 2020

Application rejection rate had dropped from 15% in 2018 to 5% in 2023 reflecting
that applicants had been gaining a better understanding on the funding
requirements and application procedures in the past few years after series of
promotion activities and publications. Nevertheless, more briefing sessions will
be delivered to construction sites, trade associations and individual companies
including the small companies and sub-contractors by the Outreach Team to
equip the industry the latest trend of available construction technologies, the CITF
support and the relevant application procedures.

ARBDRFEERNFAEEERER

Key Findings on Evaluation Survey Results of Successful Applications

REERRANMHESREEMAFERATE

Beneficiaries commended benefits of technologies to their projects and companies :

BZE2023F28  RERDFFESIEHRMWEETR
REXWTEREMIZNERLR  BRMAGE:

HBiB3%HNZEHRARAESEMNRAIFBKRY
RRIEBER
BEBUNZEHEARFTES BN AR
BFYRREEFHER  REMAMANEZNRF D
BBSONNZEHRBRETESEHN AN
RETRIBRTHEED HB Z2MNRERE
BB %NEEH SRR TFEAEESEEN
AR R

BESINMBEHRRT  HREMSNEETER
HEERAEZRERERERANEENEER

o

As of February 2023, the actual experience shared by the CITF successful
beneficiaries in their evaluation reports submitted upon completion of the
approved projects enables us to understand :

o
o
o
o
o

Over 93% beneficiaries found the CITF-funded items beneficial to the company/
project

Over 95% beneficiaries found the CITF-funded items helped meet client
requirements, increase their capabilities and competitiveness

Over 80% beneficiaries found the CITF-funded item improved either productivity,
quality, safety and environmental performance in the construction process

Over 85% beneficiaries would recommend clients to use CITF-funded
technologies; and

Up to 89% beneficiaries would use the BIM or ACT products in future regardless
of contractual requirements
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Major Enhancements of the Construction Innovation Technology Fund (CITF) bt

(HBEESHMESHI o Please refer to the CITF website for details. )

B DTSSRV DER SRS HE H 82022 F iR
ANERNEZANES BN - HPLUT=IRER
BlLERE:

I. mafFREERRNERREY  SHREF A

2. RAHILE AR BEHEALHEL 455
EitHERERY

3. WHRREBRRN AR LR B
fREEE R LR R B & R B Rz
RFER-

Having analysed the industry feedback, CIC will
launch the most intensive enhancements since the
last major enhancements subsequent to the mid-term
review in 2022. The three (3) major ones include :

1. Enhancing rental mode under ACT to encourage
trial adoption

2. Enhancing the support for MiC adoption in private
sector and in particular high-rise buildings and,

3. Removing the sub-ceiling for BIM to allow more
flexibility in fund allocation within applicants’
organisation to promote wider BIM training and
adoption.

R HARERHRERNERNE

EBEIHMERER

Uplift Advanced Construction Technologies (ACT) Rental Support

Foster the Use of Innovative Technology

AEBERBERBENBRETETARANRERE  52023FIA1HE  ESMAT HAIFZERR (ACT)
EmEEELY SENRNEE LRHE300,000/8 T XKIEREE1,000,000# 7T - F15A&MT:

To better encourage the trial adoption of and subsequent investment on advantageous yet capital-intensive technologies
among the industry, since 1 September 2023, the CITF has enhanced the support on rental of Advanced Construction
Technology (ACT) products with significant increase of the per-technology cap from HK$300,000 to HK$1,000,000.
Details are summarised as follows:

B @
B ILRIEHE Enhanced Measures
Measures Before P~
AEMEE: A8
SliEiEanaiE Effective frgfm :zlosiit?rin:er 21023
N
HER LR @A Double Rental Period
Maxi
Rental Period Months 12{8AR
Months

miEE e e
(247)) RigHF B {Z
BEHEEES ncreased more than 200%
?WJIJ:FEd | HK$300,000
Rental Fi Ceiling,
Per-technology HK$1,000,000
Per-applicant
(company)
SRS
HEZEH LR
Rental Fund Ceiling HK5600,000 H K$|,000,000
Per-applicant
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Major Enhancements of the Construction Innovation Technology Fund (CITF)

(FEBESHELMIL o Please refer to the CITF website for details. )

[FRRE R | BEEELEN

BRAHEE HEam] BREEERE

Enhance funding support for Modular Integrated Construction (MiC)

Encourage New Innovative High-rise MiC Projects

RE-SBRERRVETSER BESK | BEL LARSERE
TR E£H2023F10A108  HHEARFERNBERRIIRER

EERAREREECLELIR-

d céhstruétlon stage.

- [A ﬁAﬁEJ BEEEERERE
OI'S MiC specific construction plant

EH RSN

Enhanced Measures

4 EHA: 2023510018
Effective from : 1 October 2023

R {LRTIETE

Measures Before
Enhancements

6-15BHIEEY
6- to 15-storeys building:
R IEER HK$2,500,000
o BigEmE
b SEIEER 1_5;EDJJ:B§]E§§”J
P =R IR HK2,500,000 Building above 15 storeys:
B CCire tecoring o HK$3,500,000
. the building height
of the project K’f’giﬁ%ﬁl/ﬁx
| tncreased 4076
| mshaEe
™~ Adz2 8BS Upto
Additional subsidy ﬁ%ﬂi HK$1,000,000
for safety-related
measures in MiC (BEIF2\AE Per-project)
modaule lifting
operation

HREREERERSTHEL LR
BEETSIRNES
SR ERR SRR ER
Remove BIM Funding Ceiling
Encourage more Flexible Funding allocation
for Wider BIM Training k
and Adoption

§

/7,

L

)

\

order to further encourage adoptlon of the "M|C” among the industry in the

Additional Costs incul
implementing the MiC Proj

BRI

Enhanced Measures

A EAHA: 2023510818
Effective from : 1 October 2023

R {LRIE

Measures Before
Enhancements

mrgREE ANISEM
18 T 325 E R BN LR
Dependt n building height
gg%ﬁg B iw:vp:ase;“];gs:pmj z:t fi:fd ::?I.iwg
SETEER 6-15MRETR S
=8y LR HK4,000,000 6- to 15-storeys building:
Per-project fund H K$5,000,000
ceiling according to
the buildipg height 15@1&.‘:5@3%%
ofthe project Building-above 15 storeys:
HK$7,500,000
|yrEEh
- -
BE2HER mE Upto
TR R 7@m . HK$1,000,000
Additional subsidy N/A
L°;stigzl";'::a"ratt"'e (S{EI21EA Per-project)
approaches and
best practice

BRI

Enhanced Measures

£XH 3E9A1H
Effective from : 1 September 2023

Z1LRTiEE

Measures Before
Enhancements

SHATEN
BEERRE
w8
Rl FE F)
Per-company
BIM Funding
Ceiling (for both
training and
adoption)

KigiRH = {Z

tnereased more than 3007

HK$6,000,000

(HSERPRERTS0H
EEERERMAIME R
& LR)

(still subject to the HK$7,500,000
per-company combined
funding ceiling for BIM and ACT)

HK$1,500,000

J
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Other Enhancements to Facilitate Application

’. BiTEREEMY Self-check eligibility portal

H2023F6 A EEHEBLENEEREHE RN [EEZ | HHRRHESHBTEREZ (https//bee.hkpc.org)) - BHENEERFENRER
RFEAASHREER  EBE BEEREE RS ED R E R ERE RIS THRRT A ERERE
Since June 2023, CITF has collaborated with the Hong Kong Productivity Council (HKPC) to offer the self-check eligibility service in the Biz

Expands Easy (BEE) portal (https://bee.hkpc.org/) to facilitate potential applicants to verify their eligibility before submitting the application.
Through the BEE portal, potential applicants are only required to answer a few multiple choice questions to get a preliminary idea on their eligibility.

O @SS [Hre ) o i e i

il ESHBEATEREERET
Self-eligibility-checking banner on
the CITF website landing page

ty for the CITF F . E E

vin the balow inka, ' > u

[E]S5:

A
LT,
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] . ] .
?é BiaEmBndsEasr" ghkp_c. gt M s Wt e WO D @ O (B sein ?é BilEmnndsEasr" i’hkgc. sy iztrm ETon Wt WO Cevactin S O (Bt
I8 your compeny £ organisation gaing 1o Bpofy for Technology Adoption
o Manpower Devilopenent?
VIR R L
e S E——
Hazens vz, o

hnig—H—AMRFHES
» Enhance promotion on 1-On-1 consultation service
2023 MATHED 61%NZEER A Y- NWEHRSERERFRETZEHEE
Hit E&WEREMegabox I AER Y TREMBHEE LA EREE-

e As per the industry survey conducted in 2023, 61% of beneficiaries found 1-on-1 consultation support
BiERANERREES : has particularly helpful throughout the whole application process. Therefore, CITF Secretariat has
Construction innovation and Technology Fund established an Advisory Staion at Megabox Office for this purpose and enhanced its promotion.

ARTE S

Advisory Station

I EDTRE

Book now!

EFEEH Enquiry: (852) 2100 9000 (FBRBRERESH » RBIE 7 HUHMEESMERE Please select option 7" for the CITF after the language selection)

w72 Q, (852)21009000

O Ep 0
=) (852) 2100 9090 O it Follow & Like us ﬁ
EI;?aﬁi

B5< enquiry@cic.hk - N .
E..- - @ https://www.citf.cic.hk = ; £ [ Q ATFRERAIFRMAES ]

MIX

Paper from
responsible sources
FSC

woiscog FSC™ C116866
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Other Enhancements to Facilitate Application

3 BIiUSRBROERFARFGE

Establish Outreach Team to reach out to different stakeholders
EEMBETHERE EME TN ARKRFTETERDE LHRSEH PR
BE RUMRESFESRBRER UAREENZXHFNERAES -

CITF established a designated outreach team for reaching out to different stakeholders in the
industry in particular sub-contractors, Small-to-Medium enterprises and trade associations,

paying site and office visits to provide them with the most updated CITF and technology
information as well as practical guidance on preparing and submitting applications.

4 FENERER AERMARERX, nsaReEEE

Facilitate applicants to comply with stipulated procurement procedures, and enhance price control

ABREBRSRERERLRNPAFERBER A
LRSEFHEERARAENRBARES W E st T W AL 'ﬁ@
ESHERCEESHEELAMEBEAE LHZEN Advanced Construction Technology (ACT) Product Pice Ceiing Mechanism 4
MEERNREEREREERLR) - BEL ¢
HEERNKEERERESTERERFME

BRAMEOAEES B E TR [ Y, ¥
RENHERTAEAREBOEE S - 3 TS =
500 A TR SE B B B O R B R S R VR 1R j?;,])uﬁ

BULSEFHERLE U LA ERERER -
ESHERTHBRMETHERSE  LUER
FEEOEEMERRIGERE-

To avoid prolonged processing of funding applications involving price increments and facilitate applicants to select the targeted products
within their budget, the CITF has published the Approved Product Price (i.e. price ceiling) for each pre-approved ACT product on CITF's
webpage. The Approved Product Price for a pre-approved product consists price breakdown of all items pre-approved for that particular
product under the CITF to enable the applicants to understand the reasonableness of the offer provided by the vendors and the expected fund
grant. The applicants for admission to the Pre-approved List are also required to provide the price history of the immediate 5 years before the
application for assessment to prevent unscrupulous price charging. A list of potential vendors will also be published to facilitate applicants to
obtain quotations from relevant vendors.

B WiLmitBmRae

Simplify Final Disbursement process

HREEREEEAEEESNRRRHEE  ZREREMARRLBRERN
—#5  MERBERSRRERNTERSHER (3-55k REERNAEHE)
FARIE (Tl 248) RRERAARARHR AR - FSMR A/ BT ERFEE
RAEBANKRELIEAR RERKBIRFRZIARET  UMR&EL BN
FRFRIELRRE -

While the applicants are required to report the feedback on adoption upon
completion of the adoption of the funded technology, the report has become a
part of the final disbursement request with a simple multiple-choice evaluation
survey questionnaire, and 3-5 photos (of specified angles/ details) or a short
video (not more than 1 min.) to share the site adoption experience. The survey
results and photos/ video can be submitted before the final disbursement request
upon completion of minimum 3 months of adoption period to facilitate approval
process of the final disbursement request.
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Tips for the CITF Applications

01 B cERttHeRMRRNS EH RS ARRE
REMEZHR(ACT)HWELHASTIR?

We are a sub-contractor with approved rental funding applications before,
are we eligible to the enhanced rental support of Advanced Construction
Technologies (ACT)?

<y
5%

©

LA EHANBEERMTHARSENESER LR E -
RESEEREXNEMEMTEAERRCICHRTNEMS B MEBEANENERQRANEL
FRURZREEMERAT I EERESECRNANZENRACTHEXE-

The previous rental fund grant amount will be counted towards the enhanced fund ceiling for rental.
A sub-contractor will be eligible to submit fresh applications under the enhanced rental support of ACT as
long as itis a valid registered specialist trade contractor or registered sub-contractor in the list of CIC, while
the per-technology, per-company fund ceiling and the cumulative rental period have not been depleted.

A1

02 [HRESK ] BEEMIC)RENHEPH [TARFER | ZERE?
MiCHERERMHAIIRTOHNR2BMAERHRIERZER? <\
What is ‘Best Practice’ in MiC project implementation? What are the } C/
submission requirements for safety-related measures for the additional (__/ ©§’

subsidy for MiC plant?

O

~

N

d.?

3 WREEEEZACEELLEE%1,500,0007T
FEREBEE(BIM)HMER  hiFE
REEMRIESOBIMAIRE ?

If an applicant has already been granted for
HKD 1,500,000 on BIM, how much more funding
it can apply?

2 [TRARFEE]NEIFEERAEPESNEERFAHN AIRANTHHERELANRS ER RSN
TBREST AR - MERFFF /MRS E 1,000,000 TEB)  ARMIC T REBBHPAANZT ZHEBEARIE R
ARPERINZ2EENER JINEFMIR2ER  FIEMICHRER 2 E - ETMICHER2EX R
L WRIXFAEZE -

Examples of ‘best practice’ include adoption of open book target cost contract, advanced payment to suppliers in
the construction contracts etc. subject to case-by-case assessment. For application for the additional maximum
HK$1,000,000 subsidy for safety-related measures incorporated in the MiC module lifting process, applicant shall
specify the type of proposed safety measures such as engagement of external safety specialists, formulating
MiC-specific safety plan, conducting MiC-specific safety audits and training etc. and submit the detailed proposal.

4 MRARERFREBAAEMRERE LLAHBOKE
EREE RTLIERBRERH2M|T0%MAS?
If the lowest bid quotation price exceeds the Approved
Product Price published on the Pre-approved List, can | get
the full 70% subsidy for the target product? ('
N

N

#2023 F8A1AR 2 R IR R AIF R LN Ol
(ACT)& BN - R ERBEHREBB UL ER
% BB SEHRBROEERERTHE EB
SHEARERNERERERNT0% BREBEH
SZRMEBN S EN RS REENER LR -

FERAFEENEREEMEMTEL
Eﬁlgﬁ%TEﬁgﬁ}ﬁﬁ“EﬁFEﬁﬁiﬁﬁllﬁ@ﬁlﬂ’J
B REBBASOR(AIEEAREET508 &
B B EEEERANEENEEEC00E
BPEBIERE)

[ A

Where the applicant has not been approved for
any fund grant under the Advanced Construction
Technologies (ACT) category, the applicant can
continue to apply for funding up to the
HKD4,500,000 on BIM, including training and
adoption (i.e. the remaining balance of
$6,000,000 per-applicant fund ceiling on BIM out
of the $7,500,000 combined per-applicant
fund ceiling for BIM and ACT).

o
4 "
"]

For a funding application for ACT submitted on or
after 1 August 2023 and where the lowest bid
quotation exceeds the Approved Product Price,
the fund grant amount shall be calculated based
on the Approved Product Price which may be less
than 70% of the actual product price. The actual
fund grant shall always be subject to the relevant
per-technology and per-applicant fund ceilings.



