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Harbourfront Enhancement and Planning

PURPOSE

This paper provides information on the following as requested by
Members -

(@) Urban Design Study for the New Central Harbourfront;

(b) pedestrian connectivity of the harbourfront areas on the
Kowloon side; and

(c) work plan of the Administration.

URBAN DESIGN STUDY FOR THE NEW CENTRAL
HARBOURFRONT

2. Taking into account the public views received in the Stage 2
Public Engagement of the Urban Design Study for the New Central
Harbourfront (UDS), and the recommendations put forth by the Task
Group on UDS set up under the Harbour-front Enhancement Committee
(HEC), we have revised the planning and urban design proposals as well
as the Master Layout Plan for the new Central harbourfront. For details,
please refer to the Legislative Council (LegCo) Brief to be issued
separately.

PEDESTRIAN CONNECTIVITY OF THE HARBOURFRONT
AREAS ON THE KOWLOON SIDE

3. At the last meeting of this Subcommittee on 11 June 2009, we



provided a large map showing the pedestrian connectivity of harbourfront
areas on Hong Kong Island. As requested by Members, we now provide
another map (Annex) which shows the pedestrian connectivity of the
harbourfront areas on the Kowloon side. Again, as shown on the map,
there are certain “breaking points”, such as the presence of public utility
installations, private lots, cargo working areas, typhoon shelters, etc. that
make connectivity at the waterfront not possible at the moment. There
are no quick solutions to this problem but we will continue to liaise with
relevant departments and parties to improve the connectivity at the
harbourfront.

WORK PLAN OF THE ADMINISTRATION

4, The major work of the Administration in harboufront
enhancement in the coming year is set out in paragraphs 5 to 10 below.

(i) Harbourfront Enhancement Initiatives

5. We will continue to strengthen our work on harbourfront
planning and implement harbourfront enhancement initiatives for public
enjoyment. In particular, as mentioned in the Chief Executive’s Policy
Address 2009-10, the HEC has submitted a proposal in August this year,
setting out beautification options for both sides of the harbour. On the
basis of the proposal, we will coordinate the efforts of concerned bureaux
and departments to gradually take forward the harbourfront beautification
measures.

6. As reported at the meeting of this Subcommittee on 6 April 2009,
the Government would complete 15 harbourfront projects within the next
five years. Projects completed/to be completed in 2009 include the
beautification works at Tai Wan Shan Park (Promenade), a waterfront
park at Sheung Wan Gala Point and a 200-metre long waterfront
promenade along the Kwun Tong Public Cargo Working Area. Other
new initiatives to be rolled out in the coming year include -

(@) Initial Development of Hung Hom Waterfront Promenade.
We will commence construction of a 20-metre wide, 500-metre



long promenade along the waterfront near the Hung Hom ferry
pier in early 2010 for completion in end 2010. The strip of land
in question is currently being fenced off by barbed wire and
pedestrian access is not allowed. On completion, the promenade
will make available a prime harbourfront site for public
enjoyment and link up with an existing footbridge connecting the
Tsim Sha Tsui promenade in the west and the Hung Hom ferry
pier and existing waterfront promenade in the east, thus forming a
4-kilometre (km) continuous promenade from Tsim Sha Tsui Star
Ferry Pier to Laguna Verde and Fisherman’s Wharf. In the long
run, there will be a full-scale permanent development of the
nearby open space sites in the area by the Leisure and Cultural
Services Department;

(b) Harbourfront Signage Scheme cum Harbourfront Logo
Design Competition. Under the proposed scheme, themed
signage poles and map boards will be erected in strategic
locations along the harbourfront in the pilot districts. In
addition, to promote the Harbour, we will conduct an open design
competition on a visual identity for the Victoria Harbourfront.
We consulted the Harbour-front Enhancement Committee (HEC)
in June this year, and are working on the details of the scheme
and the proposed competition. We plan to conduct the open
design competition in mid-2010;

(c) Temporary waterfront promenade along Hoi Yu Street in
Quarry Bay. We are actively exploring a workable proposal to
construct a 500-metre long temporary promenade along the
waterfront of Hoi Yu Street in Quarry Bay. Currently, there are
two private lots with existing uses sitting on the waterfront
thereat. We are liaising with the relevant parties on the
possibility of providing waterfront access at their sites for
transient use by the public. This initiative, if materialized, will
connect Quarry Bay Park (Phase 1) in the east and form a 1.2 km
continuous waterfront promenade .

We will continue to identify new initiatives to enhance the harbourfront
and press ahead with their implementation, subject to technical feasibility



and resources availability.
(i) New Central Harbourfront

7. As part of the “Conserving Central” initiatives in this year’s
Policy Address, we will significantly reduce the development intensity of
Sites 1 and 2 in the new Central harbourfront (i.e. the “Comprehensive
Development Area” and “Commercial” sites adjourning Central Piers 4 to
6 and International Finance Centre IlI) to improve viewing of our
magnificent harbour, and redistributing the gross floor area to Site 5 (the
Government, Institution or Community site north of CITIC Tower) as
recommended by the HEC. The revised design concept will feature a
large landscaped deck connecting the Central Business District to the new
harbourfront.

8. As announced in the context of the Policy Address initiative on
“Conserving Central”, instead of commercial land sale for office/hotel
uses, we will develop Sites 1 and 2 into a distinctive civic node and
mixed use precinct featuring low-rise structures for exhibition, retail,
entertainment, civic and community uses under public-private partnership
(PPP), through a design, build and operate approach in order to capture
the creativity and expertise of the private sector while ensuring public
enjoyment of the development. We will ascertain the private sector’s
interest through an Expression of Interest exercise before formal tender is
issued. Before that, we will consult the Task Group on Management
Model for the Harbourfront (TGMMH) of the HEC to devise the suitable
terms for PPP.

(iii) Management Model for the Harbourfront

9. Set up by HEC in October 2007, the TGMMH has been tasked to
explore a practicable management model for the waterfront of Victoria
Harbour. Over the past two years, the TGMMH reviewed a wide variety
of local examples of management models and partnership arrangements.
It also conducted desktop review and paid three overseas visits to study
the overseas institutional arrangements and management models.

10. The TGMMH is in the final stage of preparing a



recommendation report for consideration by the HEC. The two key
recommendations being formulated include the setting up of an
overarching non-statutory Harbourfront Commission, and a policy and
mechanism to encourage PPP in harbourfront development and
enhancement. The Administration has been cooperating closely with
HEC/TGMMH and will continue to take into account their
recommendations and advice in harbourfront development and
management.

ADVICE SOUGHT

11. Members are invited to give their views on the content of this
paper.

Planning and Lands Branch
Development Bureau
November 2009
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