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Timely Maintenance,
Quality Homes
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Planning and Lands Bureau

Speaking Note for Secretary for Planning and Lands
Special Finance Committee Meeting to examine
the draft Estimate of Expenditure 2000-01

Timely Maintenance, Quality Homes
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iration to be a world-classit

. It is our aspiration to be a world-class city.
. But ...
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Many of our older city blocks are a cause for concern.

Buildings falling into disrepair
Unauthorized canopies and balconies
lllegal structures posing structural and fire risks

Dilapidated advertisement signboards
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We have to make the choice.

We deserve better quality homes, not poorly-maintained
buildings degenerating into slums.
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Life Cycle of Buildings
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Planmpg and Building des1gn Management and Renewal
land disposal and construction maintenance

. Life cycle of buildings

. Total approach to integrate “maintainability” throughout the
cycle
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We aim to design and construct buildings to be —

. safe and durable,

. manageable and maintainable,

. in harmony with the environment,

. energy efficient, making use of natural forces - wind, sun and rain.

For new buildings, we will —

. encourage innovations (e.g. in design)
. remove barriers,

. provide incentives,

. set out requirements.

We will facilitate developers and building professionals to achieve sustainability and maintainability.
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Existing Buildings
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Enhance the role of owners

We must deal with chronic problems in existing buildings - shortfall in management and
maintenance for many buildings, and proliferation of unauthorized building works.

We must -

¢ promote proper management,

* mobilize owners’ participation,
* require timely maintenance,

* re-examine our legislation,

* review our enforcement policies.

But owners must act for themselves and protect their own property.
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e SRS ’[@Fi VPRI Buildings Department to step up clearance
WIRE AL of unauthorized building works and
T illegal rooftop structures

We will provide additional resources for immediate action against
unauthorized building works in existing buildings.

* Buildings Department will remove unauthorized building works on
external walls of 400 buildings in 2000, 500 in 2001 and 600 in 2002.

* Buildings Department will also remove risk from fire traps by
clearing the illegal rooftop structures from 300 single-staircase
buildings in 2000, 400 in 2001, 500 in 2002.
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Redevelopment of Older Districts
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Older Districts
*  We are finalizing our strategy to speed up urban renewal and rehabilitation -
*  People-oriented approach
*  Preservation of heritage
*  Sustainable development
*  Urban Renewal Authority Bill was already introduced in mid February.
*  Provisional Urban Renewal Authority is intended to be in place by mid-2000.
*  Urban Renewal Authority will then be established by end of this year.
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Task Force to formulate comprehensive strategy for building
safety and preventive maintenance

However, to build quality homes and to enjoy quality living not
only the Government’s role, but owners’ responsibility.

Owners responsible for timely maintenance
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