CHAPTER 6

6.1

6.2
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SAFETY COMMITTEES

GENERAL

The follow ng conmttees should be established for each
contract with a view to enhancing safety on site:
(a) Site Safety Managenent Commttee; and

(b) Site Safety Committee

SI TE SAFETY MANAGEMENT COWM TTEE
6.2.1 Terns of Reference

(a) To nonitor the adequacy of the *Safety
Plan and ensure its inplenentation by the
Contractor/the Contractor's site safety
obligations set out in the Contract and
ensure their inplenmentation;

(b) To review accident statistics and
identify trends and probable causes of
accidents so as to recommend neasures to
prevent recurrence;

(c) To co-ordinate the safety neasures of
sub-contract ors/ Speci al i st Contractors
wor ki ng on the Site;

(d) To review the energency and rescue
pr ocedur es;

(e) To pronote safety publicity and training;

(f) To discuss the contractor's nonthly
safety report;

(g0 To study safety audit reports received
and review action plan prepared by the
Contr act or;

(h) To conduct safety inspections; and

(i) To review and nonitor follow up actions
agai nst unsafe practices and conditions
identified during site inspections and in
site | nspecti on Reports, | npr ovenent
Noti ces and Suspension Notices issued by
Labour Dept. or Marine Dept.



6. 2.
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Menmber shi p
(a) Conposition
The conposition of each Site Safety
Managemnent Conmittee shal | be as
foll ows :
Chairman : Architect/Engi neer or hi s
Representative in t he

prof essi onal rank or above

Secretary : Architect/Engineer's
Resident Safety Staff or
another staff appointed by
t he Architect/Engi neer

Menber s : Pr oj ect Manager or a
representative at seni or
managenent level from the

Contractor's headquarters
Site Agent

Contractor's Safety Oficer

Sub-contractors’ Safety
Supervi sors

I n attendance on : Cccupational Safety

on ad hoc basis Oficer of Labour
Depart nent .
Shi ppi ng Saf ety

Oficer/Marine Oficer of
Mar i ne Depart ment

Representative of Fire
Servi ces Depar t ment

Representative of Hong Kong
Pol i ce Force

Represent ati ves of
utility undertakers

Represent ati ves of

t he Enpl oyer (including but
not limted to CAS/ Safety WB
and the departnental Safety
Advi ser)



(b)
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Chai rmanshi p

(i)

(i)

The Architect/Engi neer's
Representative shal | act as
Chai r man of any Site Safety
Managenent Conmittee to accord with
Governnment's policy of attaching
great inportance to construction
saf ety.

An Archi tect/Engi neer's
Representati ve responsi bl e for
several contracts may convene Site
Safety Managenent Committees each
covering nore than one contract
under his control

(iii) Where the nunber of contracts

exceeds what can be conveniently
covered by t wo Site Safety
Managenent Commi t t ees, t he
chai rmanship may be delegated to a
professional next in rank to the
Archi tect/Engi neer's

Representati ve, subj ect to the
foll ow ng conditions :

- the Architect/Engi neer has agreed
to the del egation, and

- the person delegated to chair
Site Safety Managenent Conmittees
is of a rank of Chief Resident
Engi neer or equival ent, or

- the person delegated to chair
Site Safety Managenent Conmittees
is of a rank of Senior Resident
Engi neer or equivalent and the
t ot al contract sum  of t he
contracts covered by the Site
Safety Managenent Committees to
be chaired by himdoes not exceed
$500 million, or

- the person delegated to chair a
Site Safety Managenent Committee
is of a rank of Resident Engineer
or equivalent and the Site Safety
Managenent Comm ttee to be
chaired by him covers a single
contract not exceeding  $100
mllion in val ue.
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6.2.3 Frequency of Meeting
Mont hl 'y

6.2.4 M nut es
Mnutes of the Site Safety Mnagenent
Conmittee should be sent to all nenbers
and those in attendance on an ad hoc
basis within ten working days of the
nmeet i ng. Copies of the mnutes in
Engl i sh, with a Chinese translation
listing the min points discussed and
deci sions reached, should be displayed on
notice boards so that any interested
enpl oyee can keep hinself informed of the
Site Safety Managenent Comm ttee's
activities and decisions. The mnutes of
the neeting shall be signed by the
Architect/Engineer or his representative
and the Site Agent.

6.3 SI TE SAFETY COW TTEE
6.3.1 | nt roduction

For standards of safety at work to be
i nproved, full cooperation and conm tnment
of the workers and forenen are absolutely
essenti al . Hence, these enployees nust
be able to participate in the making and
nmonitoring of arrangenents for safety at
their place of work. The establishnent
of site safety conmttee in which these
enpl oyees and the rmanagenent of the

contractor and sub-contractors are
represented can increase the involvenent
and conmtnent of these enployees. The
contractor shall therefore set up such
site safety commttees and hold neetings
at |least once a nonth. Sone gui del i nes

on the ternms of reference and nmenbership
of the commttee are given bel ow.



6.3.2

6.3.3
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Terns of Reference

(a) To ensure the inplenentation of the
Site Safety Plan on site or the
Contractor's Site safety
obl i gati ons set out in t he
Contract,;

(b) To revi ew and nmoni t or t he
effectiveness of the safety and
heal th nmeasures taken on site and
recommend i nprovenents;

(c) To discuss hazards associated wth
the site operations and necessary
saf ety precautions;

(d) To co-ordinate the interface safety
nmeasures of all sub-contractors,
utiltiy undert akers or ot her
construction parties wor ki ng on

the Site;

(e) To pronote safety publicity and
trai ni ng;

(f) To di scuss and review the

emer gency and rescue procedures;

(9) To review accidents that have
occurred o) as to r ecomrend
neasures to prevent recurrences;

(h) To review the accident statistics
and safety performance of sub-
contractors;

(i) To provide a forum for mnmanagenent
and working |evel to discuss
construction safety matters; and

(1) To study safety audit reports
recei ved and review action plan.

Menmber shi p

Chai rman : Site Agent

Menbers Pr oj ect Manager or a

representative at seni or
managenent level from the

Contractor's headquarters
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Contractor's Safety O ficer
and Safety Supervisor as
appropriate

Sub-contractors’ Safety
Supervi sors

Managenent of sub-
contractors of all tiers

Safety Representatives

Archi tect/Engi neer's
Representati ve or
Archi tect/Engi neer's

Resi dent Site St af f or
anot her staff appointed by
t he Engi neer

In attendance on : Occupational Safety
an ad hoc basis O ficer of Labour Departnent
6.3.4 Frequency of Meeting

6.3.5

Mont hl'y

M nut es

Mnutes of the site Safety Committee
should be sent to all nenbers and those
in attendance on an ad hoc basis wthin
ten working days of the neeting. A copy

shoul d al so be sent to t he
Ar chi tect/ Engi neer. One copy of the
mnutes in Chinese, and English if
necessary, shall be posted on notice

boards so that all can be inforned of the
Site Safety Conmttees activities and
deci si ons.



